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MEMORANDUM FOR: Chief, Supply Division 16 007 duok
Office of lLogistics

FROM Chief, Techanical Accounting Staff

L2}

Concurrence

e

i\) SUBJECT

HEFERERCE ' ¢ Meworandum to the DCI Recommending Utflization of
| Excess Stocks of Agency Material

1. Ve concur in reference subject to the following:
{

a. That pareagraph 3b be revised to read "Requisitions, ap-
proved by the operating official for the utilization of excess
propexﬁty as described in this memorandum can be processed in
exceas of dollar limitation euthoritiss established for the cur-
rent fiscal ysar without further review and approval to increase
such limitations.”

b. That an additiopal parsgraph be included in the wmemorandum
to provide that "$he Director of Logistics shall furnish a report
to tha Deputy Director (Support) with a copy to the Comptroller
showing the dollar value of excess property issued to projects and
to offices, steffs and divisions for the period enmdsd 31 Deceumber
apd §3 Juns of each fiscal year.”
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MEMORANDUM FOR: Director of Central Intelligence
BUBJECT': Utilization of Excess Stocks of Agency Materiel

1. This mnlora.nmm contains a recomrendation for DCI spproval.
Such recmndatic;n is contained in paregraph 3.

2. At the present time, the Office of Loglstics bas on hand
considerable emsls stocks of certain categories of materiel. Additional
execesses will be gLenerated within the supply system due to items becoming
obsolete and requiéremnts failing to materialize. In order to greclude
total loss of such; assets to the Agency, every effort should be made to
utilize such exceaisea within the Agency te expsnd the secope of sctivities
for training or otiber operational needs.

3. In orderl to make every effort o utilize excess stocks internally,
it is recomsended thst the following actions be approved ms a matter of
policy and to ukei this poliey known to 81l operating entities:

a, The Biirector of Logistics has guthority over the diaposition
25X1 of vroperty ,I:l vhich includes excess property as defined in

25X1 in order that these assets msy be utilimed more effectively

vithin the A:&ency, prior to effecting external disposition, the
Director of i’aogisticl will publigh lists of excess property and
‘ cireculate thém to operating officiuls. Each operating offielsl wild

‘ reviev the 1:;Lsts to determine if the excess property might be used for

I
training, operating or other purposes sbove those approved for current
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SUBJECT: Utilization of Excess S8tocks of Agency Materiel

requirements.

b. A requisition, approved by the operating official, for the

utilization of excess property by a project will constitute

authority for incressing the total doller approval of the projeet

without FRC setion.

e¢. Operating officials shall requisition excess property for

offices, staffs, division and projects in accordance with existing

regulations and procedures.

COBCURRENCES :

Deputy Director (Plans)

" Deputy Director (Intelligence)

Deputy Director (Support)

JAMES A, GARRISON.
Director of Logistics

Date

Date

5&‘&&

The recommendation in paragraph 3
is Approved!

~ Date

ALLEN W. DULLES
Director of Central Intelligence
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